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increased the promotion of lean production in 2022. By inviting external consulting advisors
and promoting innovative work forms through internal theme projects, we carried out lean TPM
projects to encourage full staff involvement in production preservation. We completed a total of

318 TPM internal training sessions and 883 OPLs for on-site personnel.

® Develop training resources and improve the delivery environment

In 2022, the proportion of learning content developed in—house increased, deeply mining the
best practices of Narada Power and settling the organization's excellent experiences and culture.
During the self-research process, practice cases with company characteristics were integrated,
making the training content more suitable for the current abilities and business needs of Narada

Power employees.

ﬁi New performance management system fully implemented

Under the project advancement mode of “pilot-review-iteration” , the company basically achieved
full coverage of the new performance management system by the end of 2022.

Throughout the year, managers paid more attention to interpreting and reaching consensus on
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corporate strategy and business goals with employees. Employees became increasingly clear
about the role they need to play in creating value for the company, taking the initiative to take
responsibility and challenge, shifting from “what I’ m asked to do” to “what | want to do”.
By introducing evaluation concepts and tools such as “based on facts and multi-dimensional
calibration’ , the effectiveness of managers’ performance evaluation improved, and employees’

recognition of performance results improved significantly. By focusing on and investing in process
coaching and performance improvement, more and more employees indicate that they can
understand their strengths and weaknesses through performance communication, clarify the

direction of improvement at different stages, and achieve personal goals and development.

(J
1 Establish and improve Trade Union Organizations and
effectively protect workers’ legal rights and interests

Under the leadership and support of the West Lake District General Trade Union and the company
party committee, Narada Power Supply Trade Union has always been concerned about the lives
of employees, fully playing the role of the union as a bridge and link, enhancing employees’
ownership spirit, and participating in the democratic management of the enterprise. At the same
time, we have strengthened the construction of our own management system, comprehensively
improved the quality of union work, and actively safeguarded the legal rights and interests of
employees.

In 2022, to fully play the role of the workers’ congress, the company’s trade union allowed
worker representatives to actively participate in the company's democratic management through
the workers’ congress. The congress reviewed several documents, which played a good role in
promoting the democratic management of the enterprise.

Employees are the basic constituents of the corporate organization, and the maintenance of
their legal rights and interests directly affects whether they can devote themselves to their work.
Therefore, the trade union organization should shoulder the responsibility of supervising the legal
rights and interests of employees.

In 2022, a research group led by the chairman of the joint-stock company's trade union visited
various subsidiaries to organize employee forums, understand the actual difficulties of employees
in their daily work and life, visit the poor and ask about their hardships. They instructed local unions

to fully mobilize their own and external resources, organize employees to help each other, actively
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participate in the rectification of various internal problems of the enterprise, and continuously
track the implementation of feedback issues by local branch unions. They have maintained good
communication with local business management layers and actively played the supervisory role of

the trade union.

@
Q] Employee care

Narada Power has designed and provided various corporate benefits for employees,
such as holiday benefits, employee physical examinations, condolence money, etc. As the
company develops, it continuously improves the corporate welfare system to provide high-
quality benefits for employees. Corporate benefits apply to all employees working in the
company.

In 2022, the company's trade union insisted on serving employees as the center, playing
the role of the bridge and link of the trade union organization, and focusing on doing
well in the “key matters” that employees care about: such as wages, holidays, labor
intensity, occupational health, team atmosphere, organizational development, skill training,
advanced commendations, etc., allowing employees to personally feel the new changes and
experiences brought by the common development with the enterprise.

Hard work and progress, gratitude and giving back have always been an important part
of Narada Power’ s corporate culture. Over the years, the company's trade union has
vigorously carried out club activities, and clubs such as table tennis, badminton, basketball,
and yoga are loved by employees. Regularly holding birthday parties for employees has
been a tradition, which is a reflection of the company's care and love for employees.

We seriously study new ideas for employee cultural and sports activities, combine the
characteristics of employee work and hobbies, vigorously promote the widespread
development of cultural and sports activities, provide opportunities for young people in the
company to socialize and help each other, show the Narada Power staff’ s high sense of

corporate social responsibility to the outside world, and promote social harmony.

X Canteen

The company has a staff canteen that provides work meal services for employees. The
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canteen environment is spacious, with a rich variety of dishes which are clean and safe.
The company strengthens canteen food safety management through means such as
supplier qualification control of catering raw materials, canteen environment hygiene
inspection, food storage standards, and dish sample retention, ensuring the cleanliness
and orderliness of the employee dining environment and food safety. In addition, it
constantly changes the dishes through employee opinion collection, ensuring the nutrition

and hygiene of employee meals.

n Dormitory

The company provides staff dormitories, which are equipped with wardrobes, tables
and chairs, air conditioning, and other living facilities, providing good living support for

employees. Employees can apply for accommodation as needed.
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| Health&safety First

Narada Power has always adhered to the health and safety policy of “people-oriented, law-
based, prevention-oriented, safe and harmonious”, putting employee health and safety first.
According to the requirements of ISO45001 Occupational Health and Safety Management
System, it establishes and implements various safety management systems, processes, manuals,
etc. in the fields of safety culture construction, production safety, and work environment safety,
cultivates employee safety awareness, and fully guarantees the safety of employees and relevant

parties.

@ Safe production management

Narada Power continuously improves health and safety management of the occupation. As of
the end of 2022, 100% of the company’ s stable operation and certified production bases have
passed the ISO 45001:2018 Occupational Health and Safety Management System certification.
Other bases under construction or newly built are also actively involved in the construction of the
ISO 45001 Occupational Health and Safety Management System. Safety production discussions
are held monthly to strengthen the implementation and decomposition of responsibilities, establish
an EHS evaluation system, carry out special inspections, cross—inspections, and supervision
inspections from multiple dimensions and levels, covering and leading all EHS work, preventing
and controlling EHS risks. Summaries and exchanges are made for the safety management
of key projects and key engineering, and safety management guide manuals are compiled to
precipitate the excellent experience and methods of safe production and build a platform for

sharing experiences.

@'j Build the emergency response capacity

Adhering to the principle of “prevention first”, the company carries out and participates in fire
fighting competitions and various emergency drills while doing a good job in normalizing risk
control. In 2022, all factories carried out various types of emergency drills 169 times, covering alll

workshops. This has enhanced the disaster prevention and reduction awareness of all employees
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and improved their emergency handling and evacuation capabilities in the face of sudden

disasters and dangers.

Q Safety culture construction

Safe production is the first priority of enterprise operation and is involved in all aspects of the whole
process of work. Safety must be managed in business and production operations. June 2022 was
the 21st National “Safe Production Month”, themed on  “Comply with the Safe Production Law
and Be the First Responsible Person” . Taking this as an opportunity, the company, according to
its own characteristics and in accordance with the requirements of the local government, adopted
various forms to carefully organize various activities, creating a strong atmosphere of attention to
safety and learning safety, mobilizing and strengthening the safety production awareness of all

employees, and ensuring safe production for enterprise operation.

% Occupational health monitoring

Narada Power has established a comprehensive employee health and safety protection system
to promote the physical and mental health of employees. The company actively fulfills its
responsibilities for occupational disease prevention and control, identifies occupational disease
hazard factors, carries out regular detection, provides personal labor protection equipment, and
sets up occupational health protection equipment and facilities such as dust removal devices,
ventilation facilities, mufflers, and soundproof rooms. It continuously optimizes and improves the
working environment and effectively controls occupational health and safety risks. The company
actively carries out special occupational health inspections and daily inspections to supervise
the implementation of occupational health protection measures. It conducts occupational health
training and propaganda to popularize health knowledge.

The company organizes annual gynecological disease screenings for management personnel
and all female employees, and organizes physical examinations for other employees every two
years. Regular physical examinations are organized for positions exposed to hazards, and pre-
employment physical examinations, pre—departure physical examinations, and pre—employment
physical examinations for management personnel are organized in time. The occupational health
examination is conducted according to the requirements of the “Occupational Health Monitoring
Technical Specification” (GBZ188-2014).



2022 Narada Power
I62 I Corporate Social Responsibility Report

2020-2022 Employee Medical Examination Expenses (ten thousand)

580.00 276.93

250.00

190.00

173.05
160.00

130.00

100.00
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| Sustainable supply chain

In accordance with Narada Power’ s strategic planning and business development needs, the
company has developed a procurement strategy, established a comprehensive procurement
management system, performed procurement management functions, provided material supply
guarantees for company production and operations, ensured the achievement of strategic and

operational goals, and ensured a competitive supply chain advantage.

® Strengthening supply chain quality

The company categorizes its suppliers into lithium power, energy storage, and lead-acid suppliers
based on major business categories. After a comprehensive evaluation of the supplier's quality
assurance capabilities, pro—activeness, and cooperation level, suppliers are further graded
into key core suppliers, important suppliers, and general suppliers. At the same time, according
to the importance of the materials supplied by the suppliers, the materials are divided into A/
B/C categories, and based on the aforementioned differences, the company has developed
a “Supplier Management Procedure” that clearly outlines the classification, evaluation,
management, and other related requirements for suppliers, and differentiates management
among different categories of suppliers.

The company conducts admission audits for all first-level suppliers, and key subcontractors also
go through selective admission audits, performance monitoring, and other quality management
work based on the project BOM. The company has set clear quality warranties for suppliers,
such as arrival qualification rates, and carries out supplier quality level and quality management
capability evaluations around muiltiple dimensions such as quality system management, technical
development, procurement and supplier management, process control, product traceability,
product inspection and testing, packaging and transportation. Controller products also involve
software development capability evaluation dimensions. In the admission phase evaluation,
quality has the final review right, and suppliers take quality as the first priority for comprehensive
evaluation.

For suppliers who fail the audit rating, based on the supplier’ s cooperation intention and pro-
activeness, the company uses third-party audit institutions to provide quality assistance to

suppliers, and at the same time assigns internal quality team members to stay on-site at the
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supplier's location and use their own experience and company quality characteristic requirements
to guide suppliers in improving quality and ensuring delivery. For problems found during on-site
audits, the company’ s quality team guides them in implementing improvement measures, and
monitors and verifies the supplier’ s improvement effects through the “Supplier Audit Problem
Closure Mechanism”. The company has established supplier process audits and quality audits,
covering all aspects of supplier quality issues, to promote supplier quality improvement.

The company regularly monitors suppliers’ qualifications, contract performance, safety, integrity,
and other management situations, guides and supervises suppliers to improve the problem list,
and ensures the safety and compliance of supplier business operations.

To motivate suppliers for continuous quality improvement, the company strengthens
communication and intensifies improvement effect verification through multiple dimensions and
methods such as internal QCC project submission, supplier improvement issue special reporting,
sharing of supplier arrival quality indicators, cooperation degree of major projects, quality problem
improvement, and quality improvement level, and gives recognition and commendation for supplier

quality improvement.

® Promoting sustainable development of the supply chain

To ensure the stable supply of the supply chain, the company has taken various measures
to expand the team of qualified suppliers, optimize the supply chain structure, promote the
localization layout of suppliers, etc., to ensure the stability of the supply chain.

In 2022, the company carried out a risk material review and identified 12 risk materials. Through
re—-sourcing, signing supply guarantee agreements, and promoting the validation of alternative
materials, 10 risk materials were eliminated, effectively enhancing the supply chain’ s resistance to
risk.

Narada Power actively promotes the construction of the battery life cycle industry chain. The
effect was significant in 2022. The company has already established a comprehensive lead-acid
and lithium battery recycling system, further ensuring the stable supply of important resources.
Taking Huabo Technology, a wholly-owned subsidiary of Narada Power, as an example. Huabo
Company, with the resource regeneration industry as its support, strives to create a closed-loop
lithium and lead-acid industry, forming a circular economic development model from raw materials
to products, system applications, resource regeneration, and back to raw materials, achieving the

maximization of product life cycle value.
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In terms of lead-acid recycling, the company handles and uses approximately 1.2 million tons
of waste lead-acid batteries and lead—containing waste each year, producing 590,000 tons
of regenerated lead annually, which can save 5.9 million tons of primary lead ore each year,
effectively reducing the development of limited mineral resources and initially realizing the self-
sufficiency of main raw materials.

In terms of lithium battery recycling, the company's first phase of production can process 25,000
tons of various lithium-ion batteries each year, producing a total of 13,000 tons of lithium salt,
cobalt salt, nickel salt, etc., 100 tons of ternary precursors and ternary positive electrode materials
each, while also achieving comprehensive recycling and utilization of copper, aluminum, graphite
powder, etc., realizing strong resource benefits, economic benefits, and social benefits, while

effectively ensuring the supply of key raw materials.

® Enhancing supply chain stability

Narada Power benchmarks the industry’ s best practices and adopts internationally recognized
standards, fully considering and practicing the concept of sustainable development in the
entire process of supplier admission, performance assessment, continuous improvement, and

elimination.

1. Use the “Supplier Survey Form” to screen and evaluate suppliers’ basic qualifications,
production capabilities, quality environment, and occupational health and safety systems,
ensuring supplier compliance from the source.

2. Based on the production process and usage characteristics of raw materials, carry out graded

Supplier
Admission

management, and refer to ISO9001, 1ISO14001, ISO45001, and other management systems for
audit supervision of key suppliers to ensure that the supplier's qualifications meet Narada Power's
requirements.

3. Sign the “Social Responsibility Commitment” and the “Integrity Agreement” and other

documents with all suppliers.

1. Carry out monthly, quarterly, and annual supplier performance evaluations to promote supplier risk

Supplier identification and management, ensuring that key performance indicators continuously meet Narada
=l=T el gaa=lalel=ll Power's requirements.

Evaluation 2. Conduct audits on quality, environmental safety, social responsibility, business continuity, and other

aspects of key suppliers.

O ITITERY 4 Use the  “Supplier Survey Form” to screen and evaluate suppliers’ basic qualifications,
Improvement

and
Elimination ensuring supplier compliance from the source.

production capabilities, quality environment, and occupational health and safety systems,
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To promote the sustainable development of the supply chain, Narada Power has designed
policies that cover a range of standards, including business ethics review, restriction of
harmful substances, carbon emission review and reduction, and the use of green packaging.
The implementation and supervision of these policies have effectively promoted suppliers'
understanding and implementation of sustainable development.

In combination with the current status and target enhancement requirements of supplier
management, the company continuously promotes the achievement of supplier performance
goals through irregular onsite audits and problem improvement verification. In 2022, Narada
Power conducted onsite audits for 88 suppliers, covering quality, environmental safety, social
responsibility, business continuity, and other aspects. They identified 783 non-compliant items,
with a rectification completion rate of 98.7%. Due to incomplete rectification, two suppliers were
included in the restricted purchase list. By focusing on performance targets and continuously
promoting the survival of the fittest, Narada Power has effectively advanced the sustainable

development of its supply chain.

® Building a responsible supply chain

Narada Power is committed to promoting responsible procurement of products containing raw
materials such as tin, tantalum, tungsten, gold, and cobalt. The company refers to the “OECD
Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected
and High-Risk Areas” and the “China Mineral Supply Chain Due Diligence Guidelines”. By
participating in industry cooperation, the company works collectively with suppliers to prevent and
reduce behaviors that may directly or indirectly contribute to human rights violations, environmental

harm, health and safety damages, and corruption in their products.

1.Formulate a responsible mineral procurement policy, and inform suppliers through the “Narada
Power Source Conflict-Free Minerals Notification” .

System 2. Regularly evaluate suppliers involved in responsible mineral procurement, and sign a
Guarantee “Commitment to Not Use Conflict Minerals”  with them.
3. Develop a due diligence plan and conduct due diligence investigations on relevant suppliers
based on the plan.

1.Require suppliers to self-inspect according to the “Conflict Minerals Reporting Template

Identification
and
Assessment

(CMRT)”, and conduct evaluations based on the self-inspection results.
2. Regularly inspect suppliers, with due diligence investigation as an important part of the
inspection.
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1. Report evaluation and inspection results to the supervisory department in a timely manner,

explaining actual and potential risks.

=0el10 /e | 2. Cooperate with downstream customers to complete due diligence audits, and promptly correct
and Audit problems found in the audit.

3. Provide one-on-one training to suppliers to help them improve their awareness and ability of

due diligence investigation.

1. Regularly publish responsible mineral due diligence investigation reports on the official website.

Information
Disclosure

2. The company can submit responsible mineral due diligence investigation reports to

downstream customers who need them.

Narada Power actively participates in global industry cooperation through industry organizations
such as the Responsible Minerals Initiative (RMI), cooperating with upstream and downstream
companies in the supply chain to conduct supply chain investigations, identify smelter lists, and
promote smelters to apply for and maintain Responsible Minerals Assurance Process (RMAP)
compliance certification. Narada Power encourages suppliers to cooperate with smelters certified
by the RMAP.

In 2022, Narada Power conducted due diligence on mineral procurement from suppliers involved
in the corresponding mineral procurement, identified three compliant smelters, and shared the

results of conflict mineral investigations with eight customers.
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| Public welfare undertalkings

Narada Power has always regarded caring for society and fulfilling social responsibilities as a
significant task. Actively participating in social activities and various charitable causes, providing
disaster relief, helping those in danger and poverty, promoting education, etc., Narada Power has
made positive contributions to the development of education and social causes.

By the end of 2022, Narada Power had rehired 89 retired employees, helped impoverished
households around the company to find jobs and successfully helped them out of poverty, and
donated 42,000 yuan to social causes. The company has actively responded to the national
policy of placing disabled people, placing 28 disabled persons. For the remaining quotas that
could not be placed, the company paid the employment guarantee fund for disabled persons
to the government departments. In 2022, Narada Power paid a total of 3.18 million yuan to the

employment guarantee fund for disabled persons.

For a long time, the company has been focusing on social responsibility and actively carrying
out social donation activities. In 2022, Narada Power launched the “Dream Campus and House
Project” in impoverished mountain areas, collecting more than 1,000 items such as books,
stationery, toys, and clothes for the children of Upper Horse Primary School in Jiande City.

In the next three years, the company will co—build with Shangma Primary School for a long time.
In addition to material support, we will also organize employees to regularly correspond with left-

behind children, accompanying the children through this soulful exchange of letters.
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On the occasion of the 112th International Women’ s Day, the trade union of Zhejiang Narada
Power Source Co., Ltd. launched the theme activity “Assisting Carbon Peaking and Carbon
Neutrality Goals and Disseminating the Spring Spirit”, organizing more than 80 female workers
to co-build the “Narada Power Women’ s Forest” in the greening area of Xixi National Wetland
Park’ s Secret Bamboo Path Island. This actively responds to the national “Carbon Peaking and
Carbon Neutrality” initiative, implementing the company’ s concept of “Promoting the revolution

of intelligent energy and creating a green and beautiful life” .

The company encourages employees to actively participate
in public welfare practices, to help solve social problems with
practical actions, to exert positive energy from the enterprise,
and to influence more people to participate in the path to promote
sustainable development. Each year, subsidiaries actively carry
out activities such as voluntary blood donation, love donation, and

epidemic prevention and control, to fulfill social responsibilities with

practical actions and promote social development.
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GRI indicator index

GRI Sustainable development reporting

Report Content

guidelines (G4) benchmarking

GRI102-45, GRI102-46, GRI102-49, GRI102-50, GRI102-51,

About this Repart GRI102-52, GRI102--53, GRI102-54

Message from CEO GRIM02-14

Managing Sustainable Development

. GRI102-1, GRI102-2, GRI102-3, GRI102-4, GRI102-5, GRI102-
Company Profile 6,GRI102-7, GRI102-13, GRI102-18, GRI201-1

GRI102-15, GRI102-19, GRI102-20, GRI102-21, GRI102-22,
GRI102-23. GRI102-24, GRI102-26. GRI102-27, GRI102-28,
GRI02-32, GRI102-47

Corporate Social Responsibility Strategy
and Management

GRIM102-12, GRI102-40, GRI102-41, GRI102-42, GRI102-43,

Participation of Stakeholders GRIM02-44

Business Ethics and Responsibility GRI102-16, GRI102-17, GRI205-1, GRI205-2, GRI205-3, GRI206-1

Reliable and Dependable New Energy

Fruitful achievements in science &

technology innovation GRI203-1, GRI203-2, GRI301-1, GRI301-2, GRI416-1, GRI417-1

Focusing on intelligent energy storage GRI203-1, GRI203-2, GRI301-1, GRI301-2, GRI416-1, GRI417-1
Secure communication and big data GRI203-1, GRI203-2, GRI301-1, GRI301-2, GRI416-1, GRI417-1
Green energy for the future GRI203-1, GRI203-2, GRI301-1, GRI301-2, GRI416-1, GRI417-1
Recyclable industry chain GRI203-1, GRI203-2, GRI301-1, GRI301-2, GRI416-1, GRI417-1

For a Better Environment

Green Sustainable Development GRI307-1
Environmental Protection GRI303-1, GRI303-2, GRI303-3, GRI303-4, GRI303-5
Green and Low Carbon Management GRI305-1, GRI305-2, GRI305-4

Common Development

GRI102-8, GRI102-35, GRI102-36, GRI102-37, GRI102-38,
Caring for Employees GRI102-39, GRI401-1, GRI401-2, GRI404-1, GRI404-2, GRI404~
3,GRI405-1, GRI405-2, GRI406-1, GRI407-1, GRI408-1, GRI409-1

Health and Safety First GRI403-1, GRI403-3, GRI403-4, GRI403-5, GRI403-6, GRI403-10
Sustainable Supply Chain GRIM02-9, GRI414-1, GRI414-2

Public Welfare GRI413-1
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Dear Reader:

Thank you for reading the “2022 Narada Power Social Responsibility Report” . In order to provide
you and other stakeholders with more professional and valuable corporate social responsibility
information, continuously improve Narada Power’ s social responsibility work, and enhance the
quality of corporate social responsibility reports, we especially hope to hear your opinions and
suggestions. Please assist in completing the relevant questions in the feedback form and send an

email to narada@naradapower.com, or fax to 0571-56975900.

Thank you very much!
Narada Power Social Responsibility Report Writing Team
April 2023



Multiple Choice Questions:
(Please tick “v/” atthe corresponding position)

1.You belong to which of the following stakeholders

[0 Government personnel [ Regulatory authorities [ Shareholders and investors [0 Employees
[0 Customers [ Suppliers and partners

[0 Community residents [J CSR practitioners [] Peer companies [ Other

2.Your overall evaluation of this report is

] Very good [J Good 1 Average [ Poor [J Bad [ Don't know

3.Do you think the information, indicators, and data disclosed in this report are clear, accurate,
and complete?

1 Very clear, accurate, and complete [ Relatively clear, accurate, and complete [] Basically
clear, accurate, and complete

1 Not clear, accurate, and complete [1 Very unclear, inaccurate, and incomplete

4.Do you think the report structure of this report is reasonable?

1 Very reasonable [ Relatively reasonable [ Basically reasonable [ Not reasonable [ Very
unreasonable

5. Do you think the language and text expression of this report is smooth?

1 Very smooth [ Relatively smooth [ Basically smooth [ Not smooth [ Very not smooth

6.Do you think the content design and format arrangement of this report is convenient for
reading?

1 Very convenient [] Relatively convenient [1 Average [1 Not convenient [] Very inconvenient

Discussion Questions:
What are your suggestions and expectations for our future corporate social responsibility work?
What are your suggestions and expectations for the content and form of our future corporate
social responsibility reports?

Your Information:

Name: Job Title: Company:

Phone Number: Fax: E-mail:

AT
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ZHEJIANG NARADA POWER SOURCE CO., LTD.

Address: No. 822, Wen'er West Road, Xihu District, Hangzhou, Zhejiang Province, China 310030
Website: www.naradapower.com



